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In Brief

This Briefing note introduces the main
workshop outcomes focussed on
identifying the priorities for a
decision-support tool for regeneration —
what should it do, how and for whom?

 Six main priority themes for a
workbench for regeneration
professionals were identified - data,
functions, people, regeneration,
technical and miscellaneous

Data was the most popular priority
overall, but there were differences

between the academic, private and
public sector responses

A Questioning Framework (QF) is
presented which summarises the
issues raised and identifies some
others that were omitted

The QF provides a structure and
process for refining and validating the
workbench priorities with users,
including knowledge sharing groups
and a wiki
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Identifying priorities for the SURegen
Workbench

Introduction

This briefing document is the first in a series to be produced by the SURegen project.
The project aims to support all engaged in regeneration by creating a web based
application in the form of a ‘virtual’ Regeneration Workbench, which will be designed to help solve
some of the problems that often arise when planning to regenerate urban areas. This briefing
reports the outcomes of a workshop held in January 2009, where public and private sector
regeneration experts met with SURegen researchers to explore the needs and aspirations various
professions have for the workbench.

Workshop structure

Four regeneration experts, currently working for public and private sector organisations based
within the North West of England, began by making short presentations to outline the type of
tasks they would like to see the workbench carry out, see SURegen Newsletter 2. Then other
prospective users of the workbench were asked:

“What do you currently see as the most pressing priorities for what
the workbench should be able to do to support urban regeneration
professionals?”

23 participants responded, individually identifying and ranking their top 3 priorities. 17 of these
participants were academics, 4 worked in the public sector and 2 in the private sector. Between
them, they offered a total of 88 rank-ordered priorities.

Six broad themes were identified from initial content analysis:
- data-related issues

= workbench functions

= people-related issues

= regeneration issues

= technical issues, and

= a ‘catch-all’ miscellaneous
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How should the workbench perform (what should
it deliver in terms of supports for decision-making,

outputs and outcomes)?

The outputs the workbench should deliver include a critique of credible existing
projects and it should be possible to consolidate existing research, guidance and
practice into a searchable database. The (hyperlinked) information and data
provided by the workbench should be up kept up to date, easy to access and
about all regeneration. This may in part be delivered by linked feed from a
useful source such as the Advisory Team for Large Applications (ATLAS) or the
Commission for Architecture and the Built Environment (CABE). A range of
readily accessible case studies from around the UK would highlight good
practice, as well as approaches that did not work, for easy assimilation via an
e-library or archive of practice. These case studies could be updated and should
use transparent and easy-to-replicate methods.

They would provide guidance by defining the generic issues for modelling
urban regeneration, emphasising important aspects and then providing ways in
which sustainable visions could be formed. Guidance on funding should also
be provided and perhaps an RSS stream for new funding calls. The workbench
would be a one-stop information repository which is simple, clear and not too
technically complex. It should provide access to bespoke regeneration
information and a range of commonly used strategic and generic tools and
applications relevant to the situation.

The workbench should support outcomes that complement rather than
reinvent existing ways of working. Regeneration officers should be helped to
make improved decisions that lead to better places for the community to live.

The workbench needs to encourage a planned approach to decision-making
which leads to action, reduces project risk, helps agreement and maintenance
of project vision and can support decision-making between regeneration all
parties concerned e.g. local authorities, the Northwest Regional Development
Agency (NWDA) and residents. However flexibility is crucial. The solutions
provided should be scalable and transferable to other locations and contexts, in
addition to being current and able to deal with changing political contexts.
Evidence of what has worked and why a certain solution is best has to be
provided. The workbench should also provide information that is bespoke and
includes not just UK models but international dimensions. It should be able to
cope with rapidly changing national and regional regeneration policy context,
provide access to political and media debate and comment, tackle funding and
financial issues, and include best practices and case studies. It will provide
solutions that bring academic research and real life practice together, for
instance around climate change, and will use forms of visualisation such as 2D
and 3D to help communication and understanding, provide tools and checklists
and guidance for their use, and empower a research partnership in its widest
sense that will have a continued existence beyond the project funding period.

Whilst the workbench should provide prompts at various review points in the
regeneration process to determine if decisions have been agreed, it was not
made clear what (local authority) reporting format would need to be
generated.

The Advisory Team for Large Applications
(ATLAS) was created to help guide

The commission for Architecture and the
Built Environment (CABE) is a public agency

Conclusions

The workshop-based consultation reported in this Briefing was deliberately
aimed to elicit positive outcomes from research and industry partners about
what they thought a workbench could and should achieve. In this spirit, the
resources, technology, time and effort required to do so were not considered.
Hence the results of this workshop form an aspiration goal for the workbench
that ideally would be built. The extent to which this aspiration can be met will
be constrained by the resources available within the SURegen project.
A number of gaps and uncertainties emerged from the workshop which will
need to be addressed in further discussion via a set of infrequently answered
questions. For example, no opinions were expressed about what indicators the
workbench should generate and how it would measure progress and against
what criteria. Also, it was unclear how the workbench will make it clear which
decisions will be accepted, how, the compromises involved and how an audit
trail for the decisions will be produced.

Next steps

Evidence collected at the January 2009 workshop has been used to draw up a
set of Questions and Answers about the workbench. These Q&As will be
revised and validated with end users through discussing them in two
knowledge sharing groups (one made up of research partners, the other of
industry partners). The outcomes of their deliberations will be used to develop
a set of frequently asked questions (FAQs). If, during this process, any
important gaps are identified in either the workshop analysis or by drawing on
the experience of the knowledge sharing group participants, then a set of
infrequently asked questions (IFAQs) will also be constructed. Once elaborated,
these FAQs and IFAQs will be placed on www.SURegen.co.uk so that a
broader audience can engage in developing the underpinning knowledge base
further [see figure 2]. Once completed, the mainly tacit and experiential
knowledge captured in this way will be stored and represented in our project
‘wiki’, available at vwvw.suregen.co.uk/smwviki
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The Northwest Regional Development
Agency (NWDA) is responsible for stimulating

stakeholders through the town planning
process in relation to large, complex or strategic
development projects. The ATLAS Guide has
been published as an interactive information
resource that references to emerging and
established good practice, is flexible enough to
be applied in a range of different
circumstances, and can learn from the
knowledge and experience of users.
Find out more at www.atlasplanning.com

which advises architects, planners, designers,
developers and clients on well-designed
buildings, places and spaces.

Visit www.cabe.org.uk

the economic growth and regeneration of
England’s Northwest.
Visit www.nwda.co.uk

Send your comments and questions about this briefing enquiries@suregen.co.uk
You can also use this address to join our electronic news service to have future project updates delivered to your inbox.
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